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about the college 
 

Matrusri Engineering College was established in the year 

2011 by Matrusri Education Society & it is affiliated to 

Osmania University, Hyderabad, Telangana. 

 The College offers BE programmes in Civil, CSE, 

ECE, EEE, IT and Mechanical Engg. The college has over 

100 well qualified faculties and about 50 supporting staff. 
 

about the couRse: 
 

Primavera is an enterprise project portfolio management 
software. It includes project management, scheduling, risk 
analysis, opportunity management, resource 
management, collaboration and control capabilities, and 
integrates with other enterprise software such 
as Oracle and SAP’s ERP systems. Primavera was launched 
in 1983 by Primavera Systems Inc. Which was acquired 
by Oracle Corporation in 2008. 
 
Oracle Primavera P6 is the world's most popular robust 
and ease-to-use software application for managing 
Projects, Programmers, and Portfolio's. It is a browser-
based solution comprising role-specific functionality to 
satisfy each stake holder's needs responsibilities and skills. 
It provides a single solution for successfully managing 
projects of all sizes, complexity and duration. Primavera 
has evolved into a fully featured Enterprise Project 
Portfolio Management solution providing world class 
functionality for project-based organizations, 
encompassing; Planning & Scheduling, Portfolio 
Management, Resource management, Risk & Issue 
Management, Reporting & Business Intelligence & Team 
Collaboration. 

couRse objectives 
This course provides hands-on training for Primavera P6, 
leading participants through the entire project life cycle, 
from planning to execution. Topics include export 
activities from excel, developing task plan, resource plan, 
assigning resources, cost estimating and creating a 
baseline. Different methods of tracking are one of the 
unique differentiators of this program. The reporting 
includes building standard, visual and customized reports 

 

couRse contents 
1. Introduction to Primavera P6  
2. Learn about Data, Navigation and Layouts 
3. Creating a Project/WBS  
4. Adding 

Activities/Relationships/Scheduling/Constraints 
5. Project Documents Library  
6. Roles and Resources/ Assigning resources & Costs  
7. Analyzing Resources/ Optimizing Plans  
8. Base lining the Project Plan  
9. Learn about Project Execution and Control  
10. Reporting Project Performance 

eligibilitY Details 

 Third Year & Final Year UG Students. 
 Research Scholars. 

 

imPoRtant Dates 

Last date for Application Submission   :  10/02/2020 
Course commences on            :  13/02/2020 

RegistRation Fee:  

The fee covers course material, lunch and refreshments 
during the orientation program. DD should be in favor of 
“The Principal, Matrusri Engineering College”, payable at 
Hyderabad. 
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